South Whidbey Parks & Recreation District

September 16, 2009 – Regular Meeting Minutes

Regular Meeting

I.   Call to Order

Commissioners Present:  Linda Kast, Jim Porter, Matt Simms, Allison Tapert and Don Wood
 

Staff Present:  Terri Arnold, Tom Fallon, Peggy Hockett and Carrie Monforte
Linda called the meeting to order at 7:00 p.m.  The attendance sheet is attached for permanent records only.

II.   Approval of Minutes

The minutes of the Regular Meeting on August 19, 2009, were unanimously approved, as amended, in a motion made by Don and seconded by Allison.  The minutes of the Special Meeting on September 2, 2009, were unanimously approved, as amended, in a motion made by Jim and seconded by Allison.
III.    Public Comment
IV.   Treasurers Report

The ending fund balances, per Island County, were as follows:

· The Maintenance and Operations Fund was $108,904.59.

· The Capital Fund was $500.67.

· The Project Fund was $125.50.

· The Reserve Fund was $136,376.32.
Matt reviewed the Treasurer’s Report with the commissioners and stated that for the most part, the District was in line with where it should be at this time of year.  
Voucher Approval

In a motion made by Matt and seconded by Don, the Board unanimously approved the Maintenance and Operations Fund Vouchers #2718 through #2770 in the amount of $44,345.18 and the Capital Fund Vouchers #CAP726 through #CAP729 in the amount of $20,651.38. 
V.   District Report

A.  Director’s Report - Terri 
Terri reviewed her Director’s Report which had been distributed to the commissioners prior to the Board meeting (to be attached for permanent records).
Terri stated that she had received an email from Russell Link, a Fish & Wildlife biologist, who offered to assist the District in constructing the ADA trail at Trustland Trails since he has a disabled child.
Terri stated that she had ordered a soccer bike rack for the Sports Complex and that the District had received a Green Power decal and certificate from Puget Sound Energy for participating in the Green Power program.
B.   Maintenance Report – Tom
Tom stated that the playground installation of the high stepper went smoothly.  Tom stated that the fall soccer season had started.  Matt stated that the soccer facility was great according to the British soccer players.  
C.  Programs Report – Carrie

Carrie stated that the basketball season is starting soon and that Kim Andrews has started working on the ski bus program.  Carrie said the new Activity Guide was now available but the publishing process did not go as well as hoped.  Carrie said she is going to try again with the South Whidbey Record but is also looking at using a different publisher for the guide.  Allison stated that the page count of the Activity Guide was disappointing and Carrie agreed, stating that eight pages was not enough pages for the Guide.

D.  Administrative Report:  
      Peggy stated that she had sent an email to Linda Riffe asking for authorization to return to the previous credit card processor, Merchant Card Services, but Linda was out of the office until next week.  Terri stated that the District will be able to get another credit card swiper and a lower interest rate. 
      Peggy said staff was working on the budget and will have the budget documents available for review on the website on Friday.

VI.   Unfinished Business
A. Maintenance Storage Facility - Permits
Terri said she and Tom had attended a pre-application meeting with Island County and Davido Consulting.  Terri said the District is zoned properly to build a maintenance facility but there is one red flag and that is fire flow within the building.  Terri said the fire flow issue could be resolved by either installing a fire hydrant or sprinklers inside the building or build two 3,000sf buildings with 5 feet of separation.  Tom said the building would be an all steel span structure, roughly 60sf x 100sf, and it would hold an office, restrooms, pesticide storage, three mowers, two tractors, a top dresser, two trucks and a trailer.  Jim asked how the location of the maintenance facility would impact a community center and Tom said the community center is on a separate piece of acreage.
Tom said he would install a fire hydrant if necessary and he could build a separate pesticide building.  Allison asked how large the facility should be and if the space was adequate for future growth.  Tom said he had designed the space relative to future space needs. 
Matt suggested that the maintenance facility be built with character and designed with the appearance of several buildings and not just a single building.  Jim said this may require additional engineering work which would escalate the cost.  Tom said that because of the forest surrounding the building site, the drainage is good which would allow for a two-bedroom septic system.  Jim asked if the septic systems for the maintenance facility and community center could be combined.  Tom said it would be difficult for a septic system to be approved for a large facility because according to the soil logs from Dale Strickland, the hill has been clear cut and will not percolate although there may be a good area in the mature tree section.    Jim said they could investigate whether Langley would extend their sewer system to the park property.
Terri stated that Dale Strickland had given her a cost estimate of $19,087 to clear, grade and gravel the site.  Linda asked if the District had enough money to build the maintenance facility and Terri said yes.  Terri said in 2009, they would be able to clear and grade the site and obtain permits and in 2010, finish the building.  
B. Trustland Trails:  ADA Loop & Connector Trails / Engineering & RFP
Terri stated that JT Madsen would be starting work at Trustland Trails in the next week or two so the pressure is on to develop the ADA loop and connector trail.  Terri said the ADA loop has to be a certain grade and circumference and she was not sure if the contractors that were bidding the job needed more information about the trail itself.  Allison said contractors do not need additional information because they are knowledgeable about these projects.  Linda stated that the small works roster could be used to contact five contractors to obtain at least three bids.  Terri said she was trying to assign trail specifications according to the ADA manual and would be contacting Jim Lux.  Linda stated that Ron met individually with each contractor and she heard complaints about that so it would be a good idea to have a meeting with all of the contractors at the same time.       

C.  SW Health Services Building – DRAFT Lease
Terri stated that the changes to the building lease from the last meeting have been submitted to Betty Kemp and Betty said the changes are not deal breakers.  Linda said the District wants to be able to terminate the lease before 2013 if the levy fails.  Terri stated that the agreement had been changed to read that either party could terminate the agreement with 90 days written notice.  Matt asked if Island County would change the lease rate dependent upon the terms of the lease.  Jim stated that it was clear in the lease agreement what the lease amount was.  Allison said she did not think it was a good option for us if Island County could give us 90 days notice to terminate the lease.  Jim stated that the District cannot have it both ways - either extend the lease until 2013 or make it a one year lease.  Allison said she did not like the option of sub-leasing the building space.  Terri responded that the space is marketable in case the District is in a pinch.  Carrie said there are several sub-contractors who have expressed interest in the space such as Island Strings, etc.  Carrie said there are programs in limbo right now because of the lack of space so she asked that a contingency decision be made so that the District can occupy the space as soon as possible.  Matt asked what date the commissioners wanted for a lease term and Linda said December 31, 2010, with the lease being renewable on a yearly basis and with the option to terminate 60 days prior to the lease ending date and either party can give 90 days notice.  Terri said the alterations to the building should cost approximately $10,000 and the yearly lease amount would be $12,000.  
C. Fencing Purchase for the Sports Complex
Tom proposed building a fence of lodge pole pine or black chain link, along the border of field 4 at the Sports Complex, separating the field from the parking lot.  Linda said she was okay with chain link because then the soccer league could hang banners on the fence.  Matt said his preference would be to match the other side and use lodge pole pine.  Allison said she liked lodge pole pine at the Park but wants to be consistent with the chain link that already exists at the Sports Complex.  Matt asked what the height of the fence would be and Tom said it would be the same as the fence by the road.  Tom said chain link is $300 more than lodge pole pine but chain link has a longer life than the lodge pole pine.  Jim said he liked the look of lodge pole pine but understood the need for chain link fence.  Matt said a middle ground would be to install the fence along the center of the field and not in the apron.  Tom stated that he was going to store material in the apron.  Matt said he does not like completely fencing the fields because it impedes the easy flow of people.  Matt suggested that they only install chain link fencing at the end of the field and install split rail fencing in the other portion.  Allison agreed with Matt except for using split rail fencing.  Matt said the fencing should only be for the length of the field.  Tom stated that if the lower section of the field is fenced off then cars cannot enter the field and drive through the park.  Allison made a motion to approve the construction of 410 feet of four foot high, black vinyl-coated, chain link fence next to field four at the Sports Complex and Don seconded the motion.  The motion was approved with Don, Linda and Allison voting for the motion and Matt and Jim voting against the motion. 
 VII.   New Business

A. Annie’s Concessions for Soccer Season
This topic was partially discussed below.
B. Potential Ice Cream Vendor for Community Park & Sports Complex
Terri introduced Mark and Georgia Hall, ice cream vendors, who want to sell ice cream from their ice cream truck in Community Park.  Mark stated that he had purchased an ice cream truck and was selling ice cream around the south end and wanted to be able to sell ice cream in the Park.  Mark said he wanted to start the food vendor contract by paying the District 5% over his cost and then he would renegotiate the contract after one year.  Terri stated that Annie’s Concessions does not serve ice cream and John Kirkham was okay with an ice cream vendor selling ice cream at the Park so there was no conflict between the two vendors.  Linda asked Mark if there was a scheduled time that he would be selling ice cream at the park and Mark said he would be at the Park mainly for special events.  
C. Surplus Resolution 2009-02:  Lumber from Playground
Terri stated that when Mike Skouras begins taking apart the playground, there will be surplus wood available that is decent with no nails or screws.  Terri said she asked Mike to cordon off an area to place the excess wood which will be free to the public on a first come, first served basis.  Matt asked how the public would be notified about the surplus wood and Terri said the area would be fenced off and there will be a sign informing the public of the free wood.  Allison asked if there would be any public notice and Terri said they do not need to issue a public notice unless the commissioners want one done.  Terri then read Resolution 2009-02:  Resolution to Declare Public Assets as Surplus.  Linda suggested issuing a press release about the surplus lumber asking any interested citizens to contact the District about the lumber.  Terri said she was trying to not alarm the public about the playground renovation but Linda said she wants to alert others to the possibility of surplus wood and suggested using the District’s weekly email newsletter as a means to distribute the information.  Terri stated that she would issue a press release to the paper.  Don made a motion to approve Resolution 2009-02:  Resolution to Declare Public Assets as Surplus and Allison seconded the motion.  The motion was unanimously approved.

VIII.   Adjournment

There being no further business the meeting was adjourned at 8:54 p.m.
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